Brand Audit: Hello Panda

What Hello Panda is doing well

e Strong Brand Recognition: Hello Panda is a well-recognized brand in the U.S. and Canada, known for
its unique confectioneries like HELLO PANDA, YAN YAN, and CHOCOROOMS [92].

e Global Presence: The brand is sold in about 30 countries, indicating a strong international presence
[94].

e Product Variety: Hello Panda offers a variety of flavors, including chocolate, strawberry, and vanilla,
appealing to diverse consumer tastes [101].

e Cultural Appeal: The biscuits feature fun panda sports designs, enhancing their appeal to both children

and adults [91][98].

e Positive Consumer Feedback: The product receives high ratings and positive reviews for taste and
design [104][103].

e Taste and Texture: Hello Panda snacks are praised for their delicious taste and creamy fillings. The
chocolate flavor, in particular, is noted for its creamy texture and sweet, smooth wafer that is both soft
and crunchy [244][249].

e Variety and Availability: Consumers appreciate the variety of flavors available, such as chocolate,
vanilla, and strawberry. However, some find it challenging to locate all flavors in stores, making online
purchasing a convenient option [241][246].

e Convenience and Design: Hello Panda snacks are considered great for on-the-go snacking due to their
non-messy nature and resealable packaging. The fun panda designs on the biscuits add an element of
cuteness and appeal, especially for children [243][245].

e Consumer Satisfaction: Many reviews highlight the freshness and quality of the snacks, with the

crunchy texture being a standout feature. The snacks are well-received by both children and adults,
contributing to their popularity [247][248].

Recent developments at Hello Panda

e New Product Launch: Meiji has introduced the Hello Panda Pretzel, a new snack featuring a crunchy,

salted pretzel shell with a chocolate cream-filled center. This product is peanut-free and contains no

high-fructose corn syrup [181][184].
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e Investment in US Production: Meiji is investing $28 million to expand production capacity for the
Hello Panda brand at its Santa Ana, California plant [183][185].

e Market Expansion: The Hello Panda brand, originally launched in Japan in 1987, is expanding its
presence in the US market, tapping into the $2.7 billion US pretzel market [184][132].

Brand perception

e  Market Perception: Hello Panda is perceived as a beloved snack worldwide, known for its charming
panda-shaped design and delicious fillings [199][168]. It is a popular choice for both children and
adults, often featured in snack aisles globally [158].

e Brand Image: The Hello Panda brand is associated with fun, whimsy, and a delightful snacking
experience. The biscuits are known for their cute panda prints and a variety of creamy fillings, making
them appealing for both their taste and playful design [200][167].

e Consumer Loyalty: Hello Panda enjoys strong consumer loyalty, often compared favorably to other
snack brands like Yan Yan and Chocorooms [194][161]. Its unique design and flavor variety
contribute to its popularity and repeat purchases among snack enthusiasts [153][175].

Brand opportunities

e  Opportunities for Hello Panda:
o Expansion in the US Market: With the US pretzel market valued at $2.7 billion, Hello Panda
can leverage its new pretzel product to capture a larger market share [184].
o Product Innovation: Continued development of new flavors and snack formats can attract
diverse consumer segments [101].
o Cultural Appeal: Leveraging its fun designs and cultural appeal can enhance brand
engagement and loyalty [91][98].
e  Capitalizing on Opportunities:
o New Product Launch: Hello Panda has introduced the Hello Panda Pretzel, tapping into the

US pretzel market [181][184].

o Investment in Production: Meiji's $28 million investment in US production capacity supports
market expansion and product availability [183][185].
e White Space in Biscuit Snack Category:
o Health-Conscious Products: Developing healthier snack options, such as low-sugar or organic

variants, could attract health-conscious consumers.
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o Sustainability Initiatives: Emphasizing sustainable packaging and sourcing could differentiate

Hello Panda in an increasingly eco-conscious market.

Competitor & Industry Audit

Trends in the vertical

Market Growth: The global cookies and crackers market, which includes products like Hello Panda, is
valued at $140.40 billion in 2024, with significant contributions from China [201].

Health and Dietary Trends: There is a growing demand for clean-label, gluten-free, and plant-based
biscuits, driven by health-conscious consumers and dietary preferences such as veganism [202][203].
Innovation in Products: Hybrid snack products that blend biscuits with other food categories are
gaining popularity, catering to adventurous consumers [205].

Technological Advancements: Innovations in production technology, such as extrusion sheeting, are
enhancing efficiency and product variety in the biscuit industry [222][223].

Competitors

Koala's March: A direct competitor to Hello Panda, Koala's March offers chocolate-filled, animal-
themed cookies. Their cookies are crisp and thin, with a more solid and waxy filling compared to Hello
Panda's creamy filling [66][122]. This difference in texture and filling may appeal to consumers who
prefer a less crumbly cookie.

Pocky: Although not a direct competitor in the biscuit category, Pocky offers chocolate-covered biscuit
sticks that are popular in the same markets. Pocky's strength lies in its unique format and wide variety
of flavors, which attract a diverse consumer base [ 70][121].

Emergent brands

Partake Foods: Founded by Denise Woodard, Partake Foods specializes in allergy-friendly snacks,
offering cookies and baking mixes free from the top 9 allergens, catering to consumers with dietary
restrictions [31].

Bisk Farm: An Indian brand owned by SAJ Food Products Ltd., Bisk Farm has introduced innovative
products like Heylo T-Time Cookies and Half Half Masti, which blend sweet and salty flavors with

spices, appealing to diverse taste preferences [33].
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e NAYA FOODS: This company focuses on promoting new biscuit lines by combining unique flavors
with high-quality ingredients, aiming to lead the market through innovation and quality [37].

o Katakit: A key player in the Ethiopian snack market, Katakit produces a wide range of confectionery
products, including biscuits, leveraging high-capacity facilities and innovative operations to diversify
its offerings [38].

e Rebisco: Known as Republic Biscuit Corporation, Rebisco is a Filipino multinational company
offering a broad range of snack products, including biscuits, crackers, and cookies, emphasizing
variety and quality [39].

Audience Identification

Current & aspirational audiences

e Current Target Audiences:
o Children and Parents: Hello Panda is marketed as a fun, bite-sized snack, appealing to
children and parents looking for convenient snacks for their kids [1][9].
o Snack Enthusiasts: The product's unique design and variety of flavors attract snack lovers
who enjoy trying different and novel snacks [28][30].
o Asian Snack Consumers: Originally from Japan, Hello Panda is popular among consumers
familiar with Asian snacks [16][24].
e  Aspiration Audiences:
o Health-Conscious Consumers: Introducing healthier versions, such as low-sugar or whole-
grain options, could attract health-conscious buyers [54].
o Young Adults and Millennials: Targeting young adults with trendy packaging and marketing
through social media could expand its reach [5][10].
o Global Market Expansion: Further expanding into untapped international markets could

increase its global presence [24].
Audience messaging
Current Target Audiences

e Children and Parents:

o Headline: "Fun in Every Bite: Snack Time Made Easy!"
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o Explanation: This messaging highlights the playful and convenient nature of Hello Panda
snacks, appealing to parents looking for easy snack solutions and to children who enjoy fun,
engaging food experiences.

e  Snack Enthusiasts:

o Headline: "Discover a World of Flavors with Hello Panda!™

o Explanation: Emphasizing the variety and uniqueness of flavors can attract snack lovers who
are always on the lookout for new and exciting taste experiences.

e Asian Snack Consumers:
o Headline: "A Taste of Japan: Enjoy the Classic Hello Panda!"
o Explanation: This message taps into the cultural and nostalgic appeal of Hello Panda for those

familiar with Asian snacks, reinforcing its authenticity and heritage.

Aspirational Audiences

e Health-Conscious Consumers:
o Headline: "Indulge Guilt-Free: Meet the New, Healthier Hello Panda!"
o Explanation: By focusing on healthier options, this messaging appeals to consumers who are
mindful of their dietary choices but still want to enjoy delicious snacks.
e Young Adults and Millennials:
o Headline: "Snack in Style: Hello Panda, Your Trendy Treat!"
o Explanation: This message leverages trendy packaging and social media appeal, resonating
with young adults who value style and social media presence in their snack choices.
e  Global Market Expansion:
o Headline: "Hello Panda: Your Passport to Global Snacking!"
o Explanation: This messaging suggests an adventurous and international snacking experience,

appealing to consumers in new markets who are curious about global food trends.
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https://www.pillsbury.com/recipes/ingredient/biscuits
https://www.healthshots.com/healthy-eating/nutrition/best-protein-biscuits/
https://www.yummly.com/recipes/quick-biscuit-snacks
https://www.biscuitpeople.com/magazine/post/food-trend-predictions-for-2018
https://www.foodnetwork.com/recipes/photos/biscuit-recipes

241.Meiji Hello Panda Vanilla, 2.1-Ounce Boxes (Pack of 20)

242.Meiji Hello Panda Chocolate 2.20z Bag

243.Meiji Hello Panda Strawberry 2.20z Bag

244.Customer Reviews: Hello Panda Chocolate, 7 0z
245.Meiji Hello Panda Chocolate 70z Pouch

246.Customer reviews: Hello Panda Cookies, 3-Flavor Bags ...

247.Customer reviews for Meiji Hello Panda Cookies ...
248.Meiji Hello Panda Chocolate 2.20z Bag
249.Meiji - Hello Panda Biscuits with Chocolate Cream



https://www.amazon.com/Meiji-Hello-Panda-Vanilla-2-1-Ounce/product-reviews/B003N0JJ2Y
https://meijiamerica.com/products/meiji-hello-panda-chocolate-2-2oz-bag?bvstate=pg:2/ct:r&srsltid=AfmBOopy5_2u-Jm6hlYhXveLbUsGcPvwvrcaR8eqv3Rq1muPfubH6any
https://meijiamerica.com/products/meiji-hello-panda-strawberry-2-2oz-bag?bvstate=pg:14/ct:r&srsltid=AfmBOoqusvh6rA0Ib6BepQxKTFrS3Nkyr5qmnMnyB5pCesP8W2fivsQN
https://www.cvs.com/shop/hello-panda-chocolate-7-oz-prodid-449288-reviews?page=8
https://meijiamerica.com/products/meiji-hello-panda-chocolate-7oz-pouch?bvstate=pg:4/ct:r&srsltid=AfmBOormhQMOwvKaXkPW2zJK2njbiXPPWt2qJxRr25WWR7VLxCBxiqDn
https://www.amazon.com/product-reviews/B0B629VJ66/ref=pd_aw_ci_mcx_pspc_dp_m_m_r_11?pd_rd_w=Gxgvx&content-id=amzn1.sym.3869eb7a-5438-4a69-8ce0-4eaaf4cfaf5e&pf_rd_p=3869eb7a-5438-4a69-8ce0-4eaaf4cfaf5e&pf_rd_r=X1SQMRCYV4EXVR651FRP&pd_rd_wg=IV3NW&pd_rd_r=8ed308ad-bc48-4482-a1d5-c67f75ff6313&pd_rd_i=B0B629VJ66
https://www.walmart.com/reviews/product/187812009
https://meijiamerica.com/collections/hello-panda/products/meiji-hello-panda-chocolate-2-2oz-bag?bvstate=pg:10/ct:r&srsltid=AfmBOoqSV_spo4TDJs6Xu8GeqqSOFozG4BS3Lcfr1uz8ZPyVL5ozZi8W
https://www.tryandreview.com/en/food/dried-snack-foods/meiji/product/hello-panda-biscuits-with-chocolate-cream

